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Big Ideas

FOCUS ON 
“WHAT YOU 

WANT 
INSTEAD”

ROUTINES 
AND 

PROCEDURES

SUPPORT 
TEACHERS

SCREEN 
OFTEN

IF I COULD 
ONLY TEACH 
ONE SOCIAL 

SKILL





Consider this…

“The single most 
commonly used but least 
effective method for 
addressing undesirable 
behavior is to verbally 
scold and berate a 
student”  (Alberto & Troutman, 
2006).



Universal School-Wide 
Features

• Clearly define expected behaviors
• All Settings
• Classrooms

• Procedures for teaching & practicing 
expected behaviors

• Procedures for acknowledging expected 
behaviors

• Procedures for responding to problem 
behaviors

• Procedures for data-based decision making

• Family Awareness and Involvement



I am…. All Settings Classroom Hallways Cafeteria Bathrooms Playground Assemblies

Safe •Keep bodies 
calm in line
•Report any 
problems
•Ask 
permission to 
leave any 
setting

Maintain 
personal 
space

Walk
Stay to 
the right on 
stairs
Banisters 
are for 
hands

•Walk
•Push in 
chairs
•Place trash 
in trash can

Wash hands with 
soap and water
Keep water in the 
sink
One person per 
stall

Use equipment for 
intended purpose
Wood chips are for 
the ground
Participate in 
school approved 
games only
Stay in approved 
areas
Keep body to self

•Walk
•Enter and exit 
gym in an 
orderly manner

Respect-
ful

•Treat others 
the way you 
want to be 
treated
•Be an active 
listener
•Follow adult 
direction(s)
•Use polite 
language
•Help keep 
the school 
orderly

Be honest
Take care 
of yourself

Walk 
quietly so 
others can 
continue 
learning

Eat only 
your food
Use a 
peaceful 
voice

Allow for privacy of 
others
Clean up after self

•Line up at first 
signal 
•Invite others who 
want to join in
•Enter and exit 
building peacefully
•Share materials
•Use polite language

Be an active 
listener
Applaud 
appropriately to 
show 
appreciation

A 
Learner

•Be an active 
participant
•Give full 
effort
•Be a team 
player
•Do your job

•Be a risk 
taker
•Be 
prepared
•Make 
good 
choices

Return to 
class 
promptly

•Use proper 
manners
•Leave when 
adult 
excuses

•Follow bathroom 
procedures
•Return to class 
promptly

•Be a problem solver
•Learn new games 
and activities

•Raise your 
hand to share
•Keep 
comments and 
questions on 
topic
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What Are Procedures & Routines?

• Procedures are a method or process for how things are done 
within the classroom.

• Classroom procedures are patterns for accomplishing 
classroom tasks.

• Procedures form routines that help students meet expectations 
stated in classroom behaviors.
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• Use PBIS systems to teach hygiene and 
safety skills

• Frequent handwashing
• Maintaining safe distances

• Emphasize respect and sense of 
community

• Support and engage families



www.pbis.org

• Using school PBIS systems at home

• Define home expectations
• Create predictable routines
• Give positive feedback 
• Model emotional wellness 



• Define and teach expectations for 
distance learning

1. Keep the school-wide expectations
2. Use online activities as settings
3. Teach online-specific behaviors

• Tips
• Use evidence-based practices
• Attend to equity in access



• Suggestions for CICO adaptations
• Ensure positive adult interactions
• Reassess needs of students
• Revise the card and re-teach
• Include families and other staff
• Plan for flexibility in family capacity







The Impact of “Ineffective” Instruction
(Sanders & Rivers, 1996)

• Defined “effective” classrooms based on the academic gains of 
students.

• Compared various sequences of student assignment to classrooms 
ranging from three consecutive “ineffective” to three consecutive 
“effective.” 

• Differences in student achievement of 50 percentile points were 
observed as a result of ineffective classroom sequence after only 
three years.



https://www.pbis.org/resource/supporting-and-responding-to-
behavior-evidence-based-classroom-strategies-for-teachers



https://highleveragepractices.
org/
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Classroom Systems

• Teach
• Brief in-service, single 

topic focus
• Practice (performance 

feedback)
• Peer coaching
• Principal “walk 

through”
• Direct observation / 

data collection





Universal Screening

• At least twice a year
• Teacher ratings
• Student ratings
• Parent ratings

• Review other data (e.g., 
attendance, work 
completion, nurse visits)



pbis.org

“Screening”











If I could 
only teach 
one social 

skill….

Empathy

“The psychological identification 
with or vicarious experiencing of the 
feelings, thoughts, or attitudes of 
another.”

Be Respectful Be Responsible



It is time to have 
honest difficult 
conversations…

In which most of us listen
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